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The Chairman,
Ardnak Plastics Inc,
Austin, Texas.
[bookmark: _Hlk76055067]Subject: Final Decision
Ref. No. AP/086/2021/30
Date: 30-06-2021
Sir, 
Kindly refer to the topic mentioned above.
First, I would like to apologize for the delay in my decision concerning the solution to the emission problem in the company. The delay occurred due to my consultation with other companies on how we could contain the situation. 
After much consultations and considerations have decided how to address the emission problem, the decision is to correct the issue that will greatly benefit the company, the employees, and the town. First, being that the issue is lack of enough capital to purchase the new scrubbers for the plant, I suggest that, if possible, we would borrow a certain amount of money from the financial institutions. It is much easier to secure a loan, especially when a company is operating, than after it shut down.  The second source of money would be reducing employee's salaries for a given period to obtain the required amount for the new scrubbers.  I understand it is difficult for employees to contain salary reductions.
On the other hand, it is possible to convince the employees through the effects of the closure or relocation since either relocation or closure would result in them losing jobs. Therefore, they would accept at least to receive something small than to lack at all. Thirdly, we could organize with the other companies for aid, and then after stabling, we can help them improve their conditions. Finally, relocating the company could require more funds than replacing the scrubbers.
I would be grateful if you accept my decision to correct the problem based on the above explanations. Thank you.
[bookmark: _Hlk76061847]Yours Faithfully,
George Mackee
Manager, Ardnak Plastics Inc,
Hondo. 










The Managers,
Ardnak Plastic Inc. Plants,
Texas. 
Subject: Financial Aid
Ref. No. AP/081/2021/30
Date: 30-06-2021
Sir/ Madam,
Kindly refer to the subject mentioned above.
I would like to inform you that the company branch under my management is facing some financial crisis and needs extra capital to restore the company. The main problem facing the company is the excess smoke emission that’s is polluting the environment. This occurs as a result of worn smokestack scrubbers. The emissions from the smokestacks have routinely exceeded the EPA's standards. We have received several warnings from the EPA to correct the issue and maintain the standard requirement, but we couldn't manage due to a lack of funds. I recently received a warning to relocate or correct the issue within the next two weeks, or else the government will shut it down.
Considering the available alternatives, it would be much better to correct the situation than to relocate. First, relocation will require more funds than the correction of the current issue since it will include the construction of new infrastructure and the purchase of the new scrubbers. Secondly, relocation will greatly affect Hondo town and result in loss of jobs to the residents of Hondo since relocation to Mexico would require the employment of Mexicans.   Thirdly, relocation would still not solve the emission problem to the atmosphere of the United States soil, thus influencing environmental sustainability. 
Buying new smokestack scrubbers is the only optimal alternative for the company. Therefore, I am kindly requesting your help. I am looking forward to positive feedback from you. Thank you.

Yours Faithfully,
George Mackee
Manager, Ardnak Plastics Inc,
Hondo.









Ardnak Plastic Inc.
The General Manager,
Hondo.
Subject: Correcting the Problem.
Ref. No. AP/085/021/06/30
Date: 30-06-2021
Esteemed Employees, 
This is to inform you of the current situation at the company and the final decision. Currently, the smokestack emission from the company has been exceeding the EPA standards for the past few months. As a result, a warning has been issued to correct the issue or relocate to the Mexican side.
The company has chosen to correct the problem other than relocation to the Mexican side of the two choices. The decision is made considering the cost of relocation and the impact on you as our employees. First, in-depth consultation with the Mexican government allows for the relocation of the facility, but only if it hired laborers from Mexico; therefore, it would lose its jobs. Secondly, it would be much cheaper to correct the issue other than relocating. Thirdly relocation will not finish the problem of emission into the US atmosphere. Therefore, it would be much better to face the situation and finish it once. 
The management has decided to reduce wages for this month by a small percentage to raise funds to take care of the problem. The deducted percentage will be recovered shortly when the business will be back to normal. You should take into consideration that relocation would devastate the City’s infrastructure. The impacts of relocation would affect them as employees but would still have indirect effects on the society relying indirectly on the company. Therefore, you are kindly requested to comply.

Yours Faithfully,
George Mackee,
General Manager. 







